
 

 
Board Meeting Agenda 

Thursday April 9th, 2026 at 8pm  
 Location: Napa High, 

1. Call to Order & Welcome  
●​ Welcome 

●​ Introductions 

●​ Review Norms:  (Debbie Anderson) 

○​ Meeting Norms 

1.​ Honor start time 
2.​ Set a timekeeper & adjust agenda when needed 
3.​ Listen to and show respect for the opinions of others.  One person talks at a time. 
4.​ Follow the agenda ~ stay on track 
5.​ Cell Phones on silent and be present at the meeting 
6.​ The board will seek input from meeting attendees.   
7.​ Topics not related to the discussion item on the agenda will be written on a parking lot area and 

addressed at the end of the discussion or included in the next meeting’s agenda. 
●​ Adjustments to Agenda: (Kelly Bettencourt) 

2. Review & Approve Minutes  

●​ March 5th, 2026 Meeting Minutes​
 Presenter: Kelly Bettencourt 

3. Reports of the Board  

●​ President Report-  
○​ Spring Fling Baskets  
○​  Willow Practices  

●​ VP Report-  
○​ Pitching Clinic with Emily Oestreich Budget  

●​ Treasurer’s Report- Account review  
●​ Snack Shack Report- Theresa  
●​ Committee Reports  

○​ Sponsorship/Fundraising- Caroline  
○​ Opening Day- Megan & Cierra- Spring Fling  
○​ Umpire Coordinator- Kris Lowe  
○​ Equipment Report- Ryan 

4. New Business 
●​  Vote on Pitching Clinic  
●​  USA SoftBall League 
●​  All Star Summer Team, Napa Valley Legacy- Vote 

 
5. Next Meeting 
6. Board Meeting Adjournment  



ALL-STAR PROGRAM (CLASS B or C) USA RULES  
1. Purpose -The purpose of the All-Star Program is to provide an opportunity for the League to 
designate standout players to represent their league in a summer tournament program.  

2. Eligibility- All-Star teams must conform to the following definitions of eligibility in order to be 
eligible for the All-Star Program.  
a. The team must be approved by and represent an approved single Recreational League OR 
follow the guidelines as needed for the Interleague All-Stars (see below). b. The team must 
select players through an approved All-Star selection process as defined in the league’s 
operating policies and approved by the local USA Softball Association. c. The team must 
represent a specific age division including 8 & Under, 10 & Under, 12 & Under, 14 & Under. 23 
USA Softball – Pacific Coast Region 10 2025 JO Policies and Procedures  
d. All players must have participated in 75% of their recreational league season. e. Any 
player that participates with any other team outside of the recreational league after March 
15th forfeits their eligibility for All-Stars.  
f. The All-Star team shall not try-out, select, announce, practice, meet, or play together before 
the last Saturday in April.  
g. If the league selects a single league team, this team must meet the requirements above in 
which the league uses a fair distribution of talent.  
h. High school players are eligible to return to the league that they participated in during the 
previous calendar year. Teams may not have more than five (5) high school players on their 
roster.  
i. The team must follow all requirements outlined in the PARTICIPATION portion of this 
document. note: Teams that do not participate in a recreational league season are ineligible to 
be Class B or Class Classification  

3. Classification All teams in the All-Star Program are classified as B teams. The JO 
Commissioner is responsible for re-classifying teams to the “C” classification who cannot 
compete at the B level.  

4. Participation Teams must conform to the following participation requirements in order to 
remain eligible for the All- Star program.  
a. Teams may participate in any USA Softball Sanctioned B or C Tournament. b. Teams must 
have the approval of the Junior Olympic Commissioner to participate in any Non USA Softball 
Sanctioned Events.  

5. Championship Play Teams may choose to enter Championship Play to represent their 
League with the intent to move forward to the next level of competition if so qualified. a. Teams 
are eligible to participate in the C Association Championships. Teams finishing in a qualifying 
position will advance to the C Regional.  
b. Teams attending the Class C Regional are eligible to pick-up 3 players out of the C 
Association Championship. 
Spring Softball is a fun, instructional league designed to help players of all skill levels 
learn fundamentals and enjoy team play in a lightly competitive, supportive 
environment.  

Summer All-Stars is a competitive tournament program that brings together 
top-performing players to represent the league in advanced summer play.  

Fall Ball offers a lower level of structured play focused on skill development, game 



strategy, and continued growth beyond the regular season.  

NJGSL - Napa Valley Legacy All Stars Summer Tournament Team  
Competitive Play  
Mid May- August 2026  
Age Chart USA Softball  

1.Send out an interest survey to 8U, 10U and 12U parents to get a feel if anyone is even 
interested in participating. (We’ve mentioned it to a couple people just to gauge and everyone 
we personally have spoken to seems very interested)  
Coordinator Bobby Shackford (interested)  
12U, 10U, 8U teams ( can have 1-2 teams depending on coach interest) 
Coaches(Manager)- (potentials)  
-12U- Brooke Sherba- 10U- Bobby Shackford-Sam Hopkins, 8U- Luis Bravo ● Set date for try 
outs (after last week of April) families must sign an intent to commit to try out (potentially Sunday 
May 3, 2026 9am or Monday May 11, 2026 5pm// KEVIN + SEAN from NorCal Softball will join 
us too)  
● Select Teams- Coach/Board selected to fairly distribute skills (12-14 per team) ● 
Notify Parents- get commitment  
● Registration $175 + tournament fees- can be paid per tournament (zeffy???) (depending on 2 or 
3 tournaments ($200-$300)  
● Submit team selection to USA softball  
● 1 equipment bag per team  
● Reserve Fields for practices- Start practices after spring fling  
● Select 1-3 tournaments to play in- Petaluma, Vacaville, Rohnert Park, Tahoe, Santa 
Cruz,Marin etc https://norcalusasoftball.com/pages/events  
● Register for tournaments- easy one paper submission  
● Order jerseys with Nick Shapiro roughly $25-30 per jersey from registration money- we will get 
them quick- order socks and visors  
● Fundraising- Optional- would keep costs down for tournament fees  
● Look for Sponsors (optional)- would keep costs down for tournament fees ● Organize HIT A 
THON (optional)- would keep costs down for tournament fees ● Every team starting in the B 
division- can play a qualifying tournament to become a C division.  
● Open 
 try out to all interested- 8U, 10U, 12U  
● No changes to insurance  
● Each player must play 75% of spring ball with njgsl 

● Birthdays must follow USA softball guidelines (4 girls total in our 13U league who do not fall in 
12U range-Holley Gelardi, Olive Tevere, Julia Claustro, Sophia Rossmiller-kiwanis) 14 girls 
registration $2450 per team- (roughly $450 jerseys + $150 socks + $100 visors 

 



 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



  
 
 
 
                   Spring Fling  

Basket Themes 2026 
 
   ​ ​  
TBall 
Team #1 NVO: The Green Thumb 
Team #2 Theda’s Ice Creamery: The Busy Parent 
Team #3 C&E Toland & Son:  Fiesta in a Basket 
Team #4 Blending Beauty with Love: Tailgating Fanatics  
 
6U 
Team #1 Dirt and Diamonds: Cool Kids Summer Pack 
Team #2 Chaudhary and Associates: Picnic Day 
Team #3  Trombetta Law: Backyard Box Office 
Team #4  Hanes Construction Inc: BBQ Master 
 
8U 
Team #1 CTS Gym: Beach Day Essentials 
Team #2 A&F Electric: Family Game Night 
Team #3 Vine Balance Consulting: Ballpark Ready! 
Team #4 Yates Family Vineyards: Pet Lovers 
Team #5 North Ridge Tools:  Spa Day 
Team #6 HCA Property Management: Fire Pit Kit 
 
10U 
Team #1 Napa Valley Custom Events: Take Out and Chill 
Team #2 Fazerrati Pizza: Pizza Party 
Team #3 R.E. Maher:  A Night Out on the Town 
Team #4 Cooke Ortho: The Ultimate Detailer (Car Wash) 
Team #5: Napa Printing: Tourist for The Day 
 
12U 
Team #1 Manzoni Trucking: Poolside Perfection 
Team #2 Chaudhary and Associates: Fiesta in a Basket 
Team #3 Soroptimist International of Napa: Movie Critic 
Team #4 Robert Reed State Farm: Campers Delight 
 

Please talk with your Team Parent to determine how to support this traditional activity. Our 
Community is very generous and with the donation letter they are very good at donating items 

since we are a non-profit organization. If you don’t have someone comfortable going the 
donation route, each family is encouraged to contribute either money or items for the team 

basket. This is our biggest fundraiser for the Season! If you need ideas or who has donated in 
the past please email me at presidentnjgsl@gmail.com. 
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